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The Organizational Structure of a Company

Executive Secretary ——

General Manager

Digital Transformation
& Platforms Director

Public Saftey

Incidents Management

Command & Control

C4 ISR & Military
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Occupational
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Director of Financial and
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Warehouse Support

Human Resources
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Financial Department
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Project Manager

Project Manager Secretary

Technology and Solutions
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Project Risk Management
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ystems Team
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Electromechanics Team

Site Engineer and Project
Manager Assistant

Site Engineer and Project
Manager Assistant

Site Engineer and Project
Manager Assistant

Site Engineer and Project
Manager Assistant

Site Engineer and Project
Manager Assistant

Site Engineer and Project
Manager Assistant

AV Project Manager

|

= Automation Control Engineer

|
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Programming AV

(Vendor Updates)
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AV Designer
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AV Support Team

= AV Installation Technician

Maintenance and Technical
Support Manager

Technicial Support
Center

The central Region

The Eastern Region

The Western Region

The Northen Region

The Southern Region

Sales Manager

Government Sales

Corporate Sales

Ongoing Customer
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Agencies follow up

Pre-sales Support
Supervisor
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